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Prepare material for engagement

Dec 2022 Jan 2023

Compiling contact info, websites, pronunciations & how 
Nations are connected to each other (e.g. alliances)

Contact Nations first time (phone call and emails) 
and finding out who to contact
Follow-ups (1-3 times)
Conversations (phone, email or video)

Getting engagement plan ready and research ecosystem 
implications & socioeconomic history

Follow-up conversations (phone, email or video)
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-25 Nations

-45 Nations

-25 Nations

-14 Nations

Feb 2023 March 2023 May-Nov 2023April 2023
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-14 Nations

12.5 - 25h 

45 - 90h 

12.5 - 25h

7 - 28h 

7 - 56h


